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GUIDELINES FOR MENTORSHIP PROGRAM IN BIHAR

Background
The role of nursing is central to every healthcare system. Nurses play an important role in healthcare and are often the unsung heroes in healthcare facilities and emergency response. The quality of preservice nursing education plays a crucial role in ensuring that competent nurses are integrated into the healthcare system. According to the NNMC Act, stringent educational standards will be established, and an independent board will be formed to evaluate the nursing educational institutions nationwide. This will establish a robust quality assurance system for nursing education across the country. In 2024, the Government of Bihar will be conducting its very first-ever rating of nursing institutions. Concurrently, with the support of BMGF, the government will be initiating a mentorship program in the state to support low performing institutions to work towards the quality of education using performance standards. This framework aims to outline the objectives, implementation procedures and insights for the future which will be gained from this initiative.
[bookmark: _Hlk161547853]Introduction
[bookmark: _Hlk161546553]On 7th March 2024 the Govt. of Bihar initiated the "Mission Unnayan" to improve the standard and quality of preservice nursing education. The Deputy Chief Minister of Bihar, Shri Samrat Chaudhary, inaugurated the mission. The mission aims to improve the quality of preservice nursing education, thereby uplifting the standard of nursing educational institutes in Bihar. Bihar Nurses Registration Council is coordinating the administrative and policy-related efforts related to 'Mission Unnayan.'
The mentorship program is one of the strategy and approach which is also an integral part of the ‘Mission Unnayan’ which focuses on improving the quality of nursing education and services in the state of Bihar. It aims to promote voluntary collaboration between certified "mentor" nursing institutions and other institutions within Bihar. The program's goal is to create an environment that facilitates effective and sustainable mechanisms between nursing institutions, leading to enhanced standards, improved quality of preservice education and the production of efficient nursing professionals. Ultimately, this program seeks to improve and promote the healthcare services thus improving patient care outcomes provided by nursing professionals across the state.
The mentorship program centers on establishing mentor institutes strategically located throughout the state. It may not be practical to directly engage with every nursing institution therefore, mentor institutes will be equipped with the necessary resources and expertise to ensure high-quality education, including infrastructure, teaching methods, clinical practices, and community engagement, all in accordance with regulatory standards. Furthermore, the program aims to foster voluntary partnerships with other institutions, creating a sustainable quality business model. Ultimately, the goal is to establish a conducive environment that promotes continuous improvement and quality assurance within the nursing ecosystem.
[bookmark: _Hlk161547916]Aim:
· [bookmark: _Hlk161546641]To enhance the overall quality of preservice nursing education and quality client care in Bihar.
· To cultivate a culture of continuous improvement in the quality of nursing education and collaboration among nursing institutes.
Objectives:
· [bookmark: _Hlk161546684]Identify interested nursing institutes who can partner with Bihar Nurses Registration Council (BNRC) in initiating the quality improvement (QI) process in the state.
· Build capacity of willing and relatively efficient nursing educational institutes and upgrade them as certified high performing institutes (mentor institutes).
· Ensure the quality improvement (QI) and quality assurance (QA) processes are taken forward by the mentor institutes within their institutes and with the low performing institutes that seek assistance (mentee institutes) for quality improvement. 
· Facilitate knowledge sharing and skill transfer from high-performing nursing institutes (mentor institutes) to other low performing institutes (mentee institutes).
· Enhance teaching methodology and curriculum implementation in all institutions.
· Develop various modules for capacity building of the faculty.
· Improve faculty development and provide training opportunities.
· Monitor and review the QI process of the mentee institutes as mentor institute.
Scope of work:
The Mentorship program will encompass these specific activities for the mentor institute and provide necessary support to the mentee institute. The activities include:
· BNRC & Department of Health and Family Welfare will ensure and facilitate the whole process of quality improvement as the regulatory body. 
· Identifying nursing institutes who are willing and interested to improve their quality.  
·  Building capacities of the institutes identified as mentors based on performance standards. 
· Strengthening the capacity of faculty through knowledge sharing sessions on various modules.
· Involving technical agency to support and orient mentor institutes on performance standards and conduct training on teaching learning process module, clinical and community practice process module and managerial module. 
· Assist BNRC in certification of mentor institutes.
· Institutionalize the continuous quality assessment schedule in mentor institutes (every 3 months self-assessment) 
· Maintaining performance standard scores at 85% in the mentor institutes and ensuring quality assurance by the technical agency every 6 months.  
· Facilitating establishment of collaboration/ networking between mentor institutes and other institutes who are willing to improve their quality. 
· Facilitating the establishment of a business model between mentor and mentee institutes. 
· Monitoring and hand holding the mentor mentee supports. 
· Ensuring the mentor institutes conduct training on the modules for the mentee institutes.  
· Improvement of Performance Standard scores of mentees within 6 months.
· Faculty Development: High-performing institutes will provide training and mentoring to faculty members of all low-performing mentee institutes to enhance teaching skills, subject matter expertise and clinical competency.
· Infrastructure Support: Assistance may be provided to facilitate improvement of infrastructure and facilities in low-performing institutes, wherever necessary and feasible.
· Financial Support: Budget shall be allotted to facilitate improvement of infrastructure and facilities that are feasible and necessary in low-performing government institutes.
· Collaborative efforts will be made to review and upgrade nursing educational institutes through supportive supervision visits, routine self-assessments (minimum once in 3 months) and physical validation (minimum once in 6 months).
Definition of Mentor and Mentee Institutes:
Mentor Institute: Nursing institute which offers a minimum of BSc Nursing course with at least one batch of students who have passed out and achieves minimum 85% of performance standards voluntarily joins the initiative as a mentor institute after completion of the due certification process. 
Or
BSc-Nursing/any institute who have successfully completed training of one batch of students and have more than 95% of students passing out achieves a minimum of 85% of performance standards score. The institute strives for quality improvement continuously and voluntarily joins in the quality improvement process as a mentor institute after completion of the due certification process.
Mentee institute: The institutes rated B, C, D and E categories after the third party assessment and/or any institute that is willing to improve their quality voluntarily and thereby improve their Performance standards score further to provide quality nursing education to the students.
Program Implementation:
The implementation plan will be rolled out in two phases:
Phase 1 - Quality Improvement (QI)
Phase 2 - Quality Assurance (QA)
Phase 1- Quality Improvement: Identify institutes who could take forward QI process.
        Concerns:  
· How to identify good institutes? 
· Based on the established criteria of regulators, that is tweaked as per the requirement of Bihar and standardized after scrutiny by experts (GoI/ INC Performance standards)
· Institutes that are self-motivated and commit to improving the quality of nursing education through expression of interest.
· Why should they be interested? 
· Incentives, recognition, business model, seats enhancement, rating scores and once the grading is published students will seek admission to the institutions thus enhancing brand building.
· How to sustain the efforts?
· Establishing collaboration / networking between mentor institutes and (B, C, D, E rated) institutes who are willing to be mentored to improve their quality.
· Monitoring and hand holding for mentor mentee support will be facilitated by technical experts from Jhpiego.
· Continuous monitoring of (QI) process for mentor and mentee institutes will be facilitated by technical experts from Jhpiego.
· Continuous monitoring, support, and recognition by the regulatory body. 
· Improvement of Performance Standard scores of mentees within 6 months.
· Who would facilitate? 
· Jhpiego is the technical and implementation agency and will facilitate the process.
· How to differentiate between high performing and low performing institutes? 
· The ratings given by Quality council of India for nursing institutes will provide an insight to differentiate between the high performing and low performing Nursing institutes in the state. This also will be based on performance standard score.
· 
            Establishment of Mentor Institutes: 
· Groundwork 
Step 0: Definition of Performance standards
The GoI’s Performance standards for nursing and midwifery education in India are to be worked upon and tailored according to the needs of the state. The BSc Nursing revised syllabus (2020) laid down by INC will be followed to establish the standards for a batch of 60-100 students. (attach Annexure guideline & SBMR performance standards).  
· Screening
Step 1: Invitation for Mentor Institute Interest 
The Bihar Nurses Registration Council (BNRC) will initiate the process by inviting top-performing institutions to indicate their interest in becoming Mentor Institutes through expression of interest.
Step 2: Expression of Interest 
The expression of interest (attach letter & Google form Annexure) will be published following which a virtual call will be arranged with all nursing colleges throughout the state. All institutions will be notified and extended an open invitation to participate in the call if they are interested. Institutions that are interested will be requested to submit an email detailing their interest in the form of a letter of interest to BNRC and register via a google form explaining the reasons for their desire to participate in this program.
Criteria for expression of interest:
1. Ensure the standard of nursing education is upheld by adhering to performance standards and consistently striving to meet at least 85 percent of the standards.
2.  Allocate human resources towards enhancing the quality assurance process both internally and for external institutes seeking assistance in improving their performance standards.
3. Engage in regular evaluations, review, meetings, and training sessions organized for the state's Quality Improvement Program.
4. Actively engage in any new initiatives aimed at enhancing the nursing education ecosystem within or beyond the state borders.
5. Share best practices, knowledge, and experiences across different platforms to facilitate mutual learning and collaboration.
6. Willing to work on infrastructure development and staff development program. 
7. Comply with regular reporting to the regulator. 
Step 3:  Self-Assessment
Upon reception of the letters of interest, institutes showing interest will be provided with a self-assessment form (attach Annexures) based on Government of India (GoI) revised performance standards for the nursing and midwifery education in India. The purpose of self-assessment is to evaluate the preparedness of the institutions in their journey to becoming Mentor Institutes.
Step 4: Desk assessment of applications and one to one interaction
The process of conducting a desk review is crucial to carefully select the institutes based on a rapid assessment/ comprehensive SBMR tool ensuring a minimum of 85 percent suitability. The Bihar Nurses Registration council holds the discretion to either approve or disapprove the application of any institution aspiring to become a mentor institute.
Step 5: Field assessment of applicants
A rapid physical assessment will be conducted for institutes that have achieved a minimum score of 85 percent in their self-assessments, following the verification of the same. Interview of the administrator/Principal can be done to understand their willingness, level of motivation and commitment as mentor institutes. 
Step 6: Screening
After the physical assessment and verification, institutes will be selected (depending on the performance of the institutes and need of the state). The institutes being chosen by BNRC will proceed for further processes.
Step 7:  Setting up of quality improvement team at prospective mentor institutes.
The faculty members will be selected from each institute to form a quality improvement team. Two faculty members will be designated as nodal officers for the QI initiative within their respective institutes and six faculty members will be selected to oversee specific sections in the process of quality improvement. Collectively, they will work together to clarify and enhance understanding of each verification criteria of the performance standards, thereby promoting a deeper comprehension of the subject matter. Nodal officer and members are subject to change based on their performance and decision by the management of the institute and/or BNRC.
Step 8: In person performance standards orientation
 A minimum of 2 days in person orientation session on the SBMR (Standard-Based Management and Recognition) process will be conducted which covers: 
· Standard guidelines and self-assessment related to nursing standards approved by the national level regulators and BNRC.
· Orientation on Performance standards.
· Training and orientation of the selected faculty members on QI process, and how the scoring is done using the Performance standards.
· In depth training on each section considering discussions based on previous experience of the selected faculty members.
· Preparation of action plans, sharing of the key learning resources and sample documents for process improvement.
· Managerial training using the managerial module for principals.
Step 9: Assignment of Performance standards facilitators key experts BNRC/Technical support organization
Each institute will be assigned a performance standards expert. The experts will be assigned for each institute to provide ongoing support in the SBMR process. The support will be online or / and offline or for orientation and handholding based on the requirement. 
Step 10:  Continuous support on capacity building and implementation of Performance standards 
An online/offline training on the Performance standards tool will be done for the institutes proceeded to implement performance standards and conduct a subsequent self-assessment of their respective institutes. Additionally, a three-day in-person workshop will be organized to assist the institutes in realigning with the standards, addressing any uncertainties, and seeking necessary support. Please note that the agenda may be subject to modifications based on requirements.
Step 11: Onsite visit and support by the Facilitator  
On-site visits by designated Performance standards experts will be conducted to validate the self-assessment, provide guidance to address identified gaps, and assist the institute in preparing for the final assessment.
Step 12: Facilitator validation
The Bihar Nurses Registration Council will facilitate the final assessment of quality improvement after a period of 3 to 6 months. Institutes that achieve a score of over 85% will be recognized as mentor institutes and notified accordingly. Institutes which get less than 85% will be suggested to re-apply in the next phase of the mentorship process. 
Step 13: Declaration/ certification of mentor institute
 Institutes scoring minimum 85% on Performance standards will be declared as Mentor institutes. Post notification MoU will be signed between the Mentor and mentee institute. (attach Annexure). The mentor institutes will capacitate themselves to facilitate capacity building and mentoring of (B, C, D, E rated) institutes. 


Step 14: Capacity building of institute’s QI team on the mentorship program  
A minimum of three-days in-person training session will be conducted with the QI teams for
· Reorientation of the Performance standards
· Orientation on roles and responsibilities of QI team
· Quality improvement processes.
Further capacity building of faculty will be done with the training modules which includes: 
· Quality improvement modules (Quality improvement process, Performance standards orientation, quality improvement and quality assurance for mentors and nodal officers)
· Teaching learning process module (Teaching learning process and pedagogical skills and various teaching methodologies for mentors/nodal officers, QI team and faculty) 
· Clinical and community practice process module (clinical and community practice for mentors/nodal members, QI team and faculty)
· Managerial module (For managers)
· Clinical skills standardization 
· OSCE (All faculty of Nursing institutions) 
· Simulation based education (All faculty of Nursing institutions)
Step 15: Mentor mentee partnerships 
The mentor institutes will undergo a procedure to kickstart the enhancement of quality in other mentor institutes. The collaboration between underperforming institutes and the guiding institutions is completely voluntary, and a business framework will be set up based on the level of assistance and support needed between both the parties. Due to the possibility that mentee institutes may struggle to showcase high quality and positive trends in all the standards therefore different level/stages of improvement could be defined by creating different levels of condensed versions of the standards for all under graduation and post-graduation nursing courses.
· Process
· After the evaluation process, every mentor institute will initiate reaching out to (B, C, D, E rated) institutes to assist them in enhancing the quality of education. Those institutes interested in receiving support will submit their letter of intent to the mentor institute, establishing a business model between the mentor and mentee institutes. 
· The mentor institute will guide individuals through the Quality Improvement process, covering aspects such as performance standards, self-assessments, action plan development, validation, virtual assistance, in-person support, and physical visits from the mentor institutes, which will also include the development of a unique business plan. Each mentor institute will have its own distinct business plan.
· The institutes who agree to sign a MoU (attach Annexure) should clearly state that within a period of 6-months at least an improvement of performance standard scores by 30 % or above will be shown or else the MoU can be terminated. Criteria for dissociation to be articulated. Business model should not be generic, instead it should be tailored according to the need or gaps of the institutes seeking help from mentor institutes.  

· Overall mentor mentee QI Process 
· Low performing (B, C, D, E rated) institutes can share “Request letter of Interest”.
· Institutes will be oriented on Performance Standards.
· Self-Assessment will be done by Mentee institutes.
· Baseline validation will be done by Mentor institutes with preparation of joint Action plan. 
· Mentee institutes can then sign MoU with Mentor institutes along with the prepared business module.
Each mentee institute will be assigned one mentor faculty from the mentor institute to establish a QI team in the mentee institute to carry forward the quality improvement process. Under the QI process the faculty members of the mentee institute will undergo various capacity building trainings.
Phase 2: Quality assurance 
Once the mentee institute achieves a minimum of 85% of the standards, the mentor institute will write to the Bihar Nurses Registration Council for peer assessment. BNRC will assign another mentor institute to validate the score. Once the validation is done and the mentee institute scores more than 85% again an external agency will rate the institute as facilitated by BNRC. Rating policy will be formulated with consequences for low performing institutes. This will synergize the mentorship program as all low performing institutes will seek help to improve their rating. Once the assessment is done by the third-party quality assurance agency, new rating will be published based on the approval of the Bihar Nurses Registration council. The expenditure on third party rating will be borne by the mentee institute.
The cycle and fees for of rating (i.e. every 3 years) for all nursing institutions will be decided by BNRC.
Monitoring and Evaluation
· Regular Progress Reviews (Weekly): Progress of the mentorship activities will be monitored through regular reviews and assessments by the technical agency through BNRC.
· Monthly Progress reports
· Quarterly progress reports 
· Mentorship supervision checklists
Sustainability
A business model will be set up between the high performing and low performing institutes based upon the extent of the task to be completed. 
All the mentor institutes will be recognized/rewarded at the state level from the Department of health and Bihar Nurses Registration Council for their dedication in supporting and uplifting the quality of nursing education in their institute as well as the recognized mentee institutes. 
Review and Amendments
The process shall be subject to periodic review and may be amended as deemed necessary by the relevant authorities to ensure its effectiveness and alignment with changing needs and priorities.
Conclusion
The mentorship program for Nursing institutes in Bihar aims to bridge the gap between high-performing and low-performing institutes, ultimately raising the standard of nursing education and practice across the state. Collaborative efforts and shared expertise can ensure the delivery of high-quality healthcare services to the people of Bihar. Better trained nursing professional will be asset to the nation as well as to the state and bring about women empowerment and job opportunities both nationally and internationally. This process will help institutes to improve its own quality to the best in the country and globally and ensure replication to other institutes.
The mentorship program is a sustainable business model that helps quality assessment, initiatives, quality assurance and hand holding of low performing nursing institutes by high performing nursing institutes. 



