SOP for Video-Based Quality Assurance of Skill Assessment by {mention state nursing council}
Form: QA Form
Responsible Authority: {mention state nursing council}
Misconduct is defined as any deviation from standard exam protocol, unfair assistance, unauthorized presence, tampering with equipment, time manipulation, or non-compliance by the volunteer/candidate.
1 Assessment Session equals 10 minutes of Case Scenario (OSCE) performance of candidates in one particular station.
[bookmark: _x1w11kwss5u2]1. Initiating QA Review
The {mention state nursing council} QA personnel would be required to
· Click on the List of all dates when the Skill Assessment was conducted in the past week.
· Select a date and open the session footage link of the skill assessment.
· Review 10 minutes of session footage from 4 different skill stations from 1 to 8 (randomly selected) of the bird’s eye view cameras.
· If no issues are found, fill out the Google form & mark QA as complete for that batch, and select another batch.
[bookmark: _3v30cik47aw2]2. In Cases of Misconduct
In cases of any misconduct observed, {mention state nursing council} QA personnel would be required to:
· Watch additional footage:
· Bird’s eye view footage of all parallel stations from the same flagged session.
· 2 random other sessions (2 candidates from different stations at different times within the same assessment batch).
· Mark the incident and provide relevant timestamps from the video feed watched on the above-stated Google form.
[bookmark: _65iyepmeq7q3]3. Disciplinary Action
If candidate cheating is confirmed, {mention state nursing council} shall take the following actions:
· Disqualify the involved candidates.
· Disqualify any centre staff involved in the misconduct.
[bookmark: _nooqhgw5np3z]4. Resuming QA
After taking escalation steps, the {mention state nursing council} QA personnel resume the QA checks for the next batch by clicking on another date and skill assessment session timing, repeating the above review process.
SOP For {mention state nursing council} QA of Assessors
Form: {mention state nursing council} Assessor’s QA
[bookmark: _ndz57a2hfqft]Responsibilities
Responsibility of {mention state nursing council}: Conducts video-based quality checks of the assessor’s evaluation.

1. Assessor’s Evaluation Quality Assurance
[bookmark: _xzkzpj8aqbdc]1.1 Initiating QA Review
The {mention state nursing council} QA personnel would be required to:
· Procure the scoring of 2 randomly selected  assessment sessions for each assessor from last week’s skill assessments conducted 
· Review the 2 evaluations to check the accuracy of the skill assessment evaluation done
· If no issues are found (evaluation-wise and misconduct incident-wise), fill out the Google form & mark QA as complete for that Assessor, and proceed to evaluate the next Assessor.
[bookmark: _ea75iwn2nksa]1.2 Reviewing Skill Assessment Evaluation
The {mention state nursing council} QA personnel would be required to:
· Check the scoring of at least 3 OSCE steps within each of the 2  selected assessment sessions.
· In case the scoring is accurate for 6 steps, mark QA as complete for that assessor, and proceed to evaluate the next assessor.
· In case scoring is inaccurate for 3 steps, {mention state nursing council} issues a warning for that assessor. In case scoring is wrong for more than 5 steps, the certification of the assessor is revoked.

[bookmark: _ynv3a0o1me7e]1.3 Incident Counting
If {mention state nursing council} catches misconduct that the respective assessors didn’t previously flag within the sessions reviewed for their scoring, {mention state nursing council} would:
· Each verified misconduct = 1 incident.
· If the assessor is found to have missed:
· <5 incidents → Issue a warning to the Assessors.
· ≥5 incidents → Revoke the assessor's certification.


